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RERERENCE ©~  : Hemo, 10 Mar 72 from: Ex.Uir.~Comp,
: to A/DTR, same subject ‘\\;«

1. We very much apvuraclate receiving your suggestions on the
Senlor Seminar as set forth in the reference and your interest in
the Senlor Seminar, Some of the items on the list are being met
during the current Seminar or will be in future Tunnings;a few
8re more cowplex and strike me a3 warranting further discussion, :
I have taken the liberty of quoting cach point in the reforence a
and following it with our comsents, '

ERARE. TR 10 At W R L

&, "In Block II, I £ind no partfcular coverage of Europe,
It seens to mo thnt the Zuropean Community is an important
scononic and political umit wsll worth specigl attention,®
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Comment: Concur. The Seminsr Staff made an effort to
include ciVErage of Burope snd the B Ay ty. Thay
first contacted Ceanter
for Ilnternational ATIRITS, WNO GOCLIDEY Of the baslis of a

busy sciedule, They then iavited F of 25X1A

| hwi‘m is an ONE comsultant and had heen recemmended :
by sceveral ONE Staff members, H declined on the 25X1A
a .

basis that he felt he is not . icldarly coempetent to cover
tiie subject, The Seminar Staff will try harder next time.

b, "Is Block II roally worta two whole weoks? Graanted, it
needs coverage and could not be handled i one weexk., 1 just
wonder at the investment isvolved in two wihnle wegks for
geneval updating wadch will be out of date in a matter of
wnonths, ™

»
Comtent: This is a tousi question. Tic Staff argues that
coverage of “Major World Treuds and Probloms™ Ls warth at
least two vieoks or probably not worth covering at all, Thoy
Tecopnize that the coverage of tag differént topics in the
block is at best pretty tiin. Tie rationalo feor tiils Rloek
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- b, Comment (contd)

is to expose the particigants to changes in the thinking
#nd interpretation of U.S. foreigm policy and equities and

~in the Azeney's target arcas wiica aave occurred siace the
participants findshed their formal education. The exposure
to indopendent and reputable ontaide views provides a yards-
stick against whleh to mozsure Agency views and sterTeatypses,
as well as a tremsndous souree of ztimulation witlen carries
tarougi: the entire Semiprar. The material also ties in with
and provides an appropriate backgrouud on the vork of the
Azency and the Intelligence Community. Personally, I believs
this question probably deserves furtier exploration,

€. "1 commend your uss of movies on @ voluntary basis, 1
suggest, nowever, you wisht put tiem onto free time or even
evening tine and increass tae aumber., There sre a lot of
good movies that would be wortiawhile seeing buf are 2ol worth
taking up class time during the day.y : :

~ Comment: Concur with your sugrestions vu films., At .
preseit, & total of 14 arc scheduled nf whick 7 will be run
on an optional basis daring the lunch yeried, The Staff is
wurrently exploring tie spowing of additienal films and the
interest in eveuing sessions with £films, .

o, "Thae Dofense day soens a little spotty. FERather than
discussing Uefense policy and R40, I wouder i7 we snould not
*discuss how intellizence can aelp Defense and aow CIA and
LBJD can and siaould collaborate on oporational as waell as
policy proplews,®
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e. contd,

Comment: Your suggestion that the "Day at the Pentagon,"
when the participants are scheduled to hear Mr, Baroody,
Dr. Foster, Admiral Moorer and Dr. Hall, include coverage
of how intelligence can help Defense is well taken, The
coverage of topics by these speakers is being shifted to focus
on this question. Your thought that the Defense speakers
should explore how Defense and CIA should collaborate on
operational and policy problems does not, however, strike me
as being entirely appropriate for airing in a training program.
We may be a little sensitive, but I would anticipate that
Agency managers who have responsibility on our end for such
problems would greatly prefer that the Seminar avoid these
subjects. ‘ :

£, "How useful is the.USIA presentation? I would think |
we might get at least as much or more out of AID. This could
cover some of the falrly large ideas of reorganization of
our foreign aid." :

Comment: As Hmentionec‘t to you, the USIA presenta~ -
tionm 1is scheduled primarily in order to hear Mr. Shakespeare
and his point of view, The Seminar heard an excellent presenta-

tion on 21 March on the subject of the problems of developing

countries and AID's role from Mr. James Fowler, Special Assist-

ant to the Deputy Administrator. His comments included some
ideas on how our foreign assistance program might best be
organized and related to U.S. foreign policy objectives.

Comment: Concur. It may be too late this time, but we
wilT try to do it next time.

h. "I would think that the NSC presentation is much more
important than a single speech by General Haig. I suggest
a working-level NSC staff member or even panel to tell us
what they expect from CIA and how we can help them better."
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Comment: Genoral Halg is talking on how the NSC functions
on 24"AprIIT In your reading of tho schedules, you apparontly
overlooked the prescntation by Mr. Sonnenfeldt of the NSC
Staff on 31 March which will get into the question of how the
Agency supports the NSC, . : : .

i, "Is there a way to covar the organizational aspects
of NRO without getting into impossible security compartmenta=
tion problems?® :

Comment: The o izational side of the NRO will be
covered by on- 11 April., The participants hold
the necessary clearances, . , _

‘ J. "I found no particular discussion of the art of anslysis,
In particular, I would think somo imaginative discusgion of
future changes in analysis, techniques to meet new demands

of volume and precision would be appropriate. This could
include a good exposure to how Automated Data Processing could
help us more."

Commant: The subject of intelligence analysis in the

Intolligence Directorate will be covered b nel on 10 :
April and the estimative process by#ﬁ1 Deputy Director 25X

of National Estimates, on 14 April. “daving noted this, I

doubt that these presentations will provide the kind of coverage
raised in your suggestion. This is an area that warrants
further exploration, discussion and attention, '

k., "Similarly, I suggest a somewhat more operational look
at the production process, i.e., the identification and trans-
mission of requirements, evaluations of our products, discus-
gions of the present and possibly changed formats of our

finished production and the tangled subject of information
processing and retrieval,"

Comment: Same comment as on item 3.
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2 If the above comments are not sufficiently respoasive .
please let us know and we will take appropriate action. Otherwise,
I recommend that the knottier questions (a, § and X) be discussed
when the Seminar is conpleted as part of a general look at the
lessons leoarned in running the filrst two Seminars,
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